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Competencies

	 1.	 Identify the advantages and  
disadvantages of a career in the spa 
industry. (pp. 289–295)

	 2.	 Identify important positions at all lev-
els of the spa industry. (pp. 295–309)

	 3.	 Identify future career trends in the spa 
industry. (pp. 309–311)

	 4.	 Describe the education, training, and 
licensing requirements of various spa 
careers. (pp. 311–317)

	 5.	 Describe the types of compensation 
and benefits offered in the spa  
industry. (pp. 318–320)

	 6.	 Identify ways in which people begin  
a career in the spa industry.  
(pp. 320–323)

“Spa work as life work offers a well-trained, reflective, and compassionate indi-
vidual an ongoing opportunity to really facilitate and enhance others in their 
efforts and struggles to regain balance, harmony, and health …. In many ways a 
career in spa work is more than just a career because spa work touches the very 
essence of being human and human becomingness … Spa as a profession mani-
fests meaning, success, purpose, reward, and fulfillment.” 

Prof. Jonathan Paul DeVierville, Ph.D., Director, Alamo Plaza Spa at the 
historic Menger Hotel, San Antonio, Texas 

The world of spa is one of the fastest growing service professions. As more and 
more people embrace the concepts of wellness and healthy lifestyles, the need for 
spas continues to increase, and with that, the need for well-qualified personnel 
and a skilled work force at every level is becoming more apparent. Spas are look-
ing for passionate people with the right combination of personality, skills, training, 
and education, who are able to provide and deliver the spa experiences that spa 
guests and consumers are seeking. The spa industry as an occupation, vocation, 
and profession offers countless career opportunities and work options for the right 
people with the right interests, aptitudes, skills, and heart.

The Spa Industry’s Human Resource Challenge 	
The International SPA Association discovered a number of human resource chal-
lenges when conducting research on the spa industry. Many regions across the 
United States and Canada are experiencing a significant shortage of qualified 
people with a high level of skills. This is particularly true of directors and manage-
ment staff. 

According to the ISPA 2007 Spa Industry Study, there is a definite shortage 
of people working in the industry, with 72 percent of spas reporting at least one 
open position, and many spas having openings in several job categories. Exhibit 1 
shows the percent of spas with open staff positions. 

The ISPA study also looked at the average number of unstaffed positions by 
job title, both overall for all spas and among those that have open positions. The 
figures (shown in Exhibit 2) reveal a shortage of almost 24,000 massage thera-
pists in the United States, other non-management positions with a shortage of 
14,500 to 16,500, and at the management level, an estimated 6,600 spa director/
manager openings. 




