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A Career That Makes a Difference

Competencies

	 1.	 Identify a spa director’s relationships 
with employees, guests, and owners/
managers. (pp. 349–353)

	 2.	 Contrast management and operations 
at destination, resort, and day spas. 
(pp. 353–355)

	 3.	 Describe typical points of interaction 
that occur during a spa director’s day. 
(pp. 355–379)

Spa director careers are more rewarding and more challenging than many peo-
ple realize. Spa directors—whether of day spas, resort spas, or destination spas—
must master many diverse skill sets to be successful. Their areas of responsibility 
encompass financial management, human resources, training, retail management, 
safety and security, information technology, guest relations, sales and marketing, 
and operations. While working to achieve a profitable operation, they must also 
meet the sometimes competing needs of employees, guests, and owners. On the 
same day, a spa director may have to deliver a presentation at a Chamber of Com-
merce meeting, counsel a therapist who is distraught, evaluate a new product line, 
tactfully resolve a guest complaint, and run a load of towels to the local laundro-
mat when the spa’s laundry breaks down. 

Spa consultant Sylvia Sepielli has likened a spa director to a swan. This lovely 
and majestic bird is the picture of serenity, calmly and gracefully gliding across 
the water. What people don’t see, however, are the swan’s feet, frantically paddling 
with all their might to keep the swan on course. Spa directors “paddle with all 
their might” so that guests experience a calm and serene spa visit. 

Another spa consultant calls the career of spa director “one of the most 
demanding positions out there,” but also “one of the most rewarding, exciting, 
mind-expanding, life-enhancing journeys possible. Where else do you have the 
chance to explore every corner of your creative, leadership, and business talents 
… to make such a difference in the lives of the people you touch, while at the 
same time living the good life inside the thriving health and beauty phenom-
enon?”1 Another comparison identifies a spa director as a symphony conductor 
directing all of the moving parts within the spa. A spa director is “host, cop, mom, 
confidante, punching bag, referee, and superstar. The spa director is also subject 
to the praise, indifference, or wrath of everyone they supervise or to whom they 
answer.”2 

The important qualities that spa directors need include the following: 

Personal and professional fortitude
Recruiting and hiring skills
Organization
Crisis management
Sales and marketing
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