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Competencies

	 1.	 Explain how hotel companies decide 
which positions should be filled with 
expatriates versus those which are to 
be filled with foreign nationals. 
(pp. 267–277)

	 2.	 Describe how managers are selected 
for expatriate positions and what roles 
they are expected to play.  
(pp. 277–281)

	 3.	 Explain how a contract and  
pre-departure training can help 
ensure expatriate success in the field. 
(pp. 281–289)

	 4.	 Identify ways to prepare for such  
challenges as health considerations, 
departure preparation, culture shock, 
and excessive acculturation.  
(pp. 289–291)

	 5.	 Describe how expatriates can be  
successfully brought back home and 
how they can make the transition 
from expatriate to transnational  
manager. (pp. 291–293)


