Chapter 10 Outline

The Importance of Food and Beverage
Operations in Clubs
How Club Food and Beverage
Operations Compare to Other
Hospitality Segments
Organization of Club Food and Beverage
Departments
Types of Food and Beverage Facilities
in Clubs
Organization Charts and Position
Profiles
The Importance of the Menu
The Food and Beverage Staff
A Note about Compensation
Financial Aspects of Club Food and Bever-
age Operations
Examining a Club’s Monthly Operat-
ing Statement
Food and Beverage Minimums
The Future of Club Food and Beverage
Operations

Competencies

Describe the importance of food and
beverage operations to clubs.
(pp. 339-342)

Explain the organization of club food
and beverage departments.
(pp. 342-351)

Describe how the menu drives food
and beverage operations in clubs, and
discuss the role of food and beverage
staff in clubs. (pp. 351-359)

Summarize financial aspects of club
food and beverage operations.
(pp. 359-363)

Discuss trends that will likely affect
club food and beverage operations in
the future. (pp. 363-366)
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