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Competencies

Explain how training is an investment
in the organization. (pp. 37-48)

Differentiate the budgeting process for
training in today’s organizations from
the past. (pp. 48-53)

Identify the variables to consider when
calculating the costs of training and
the costs of not training. (pp. 5361, 77)

Describe how training directors
develop cost-benefit analyses for
training and development activities.
(pp. 61-72)

Explain how training directors
calculate an ROI (return on
investment) for training and
development activities. (pp. 72-77)



