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Competencies

	 1.	 Describe how supervisors work with 
the human resources department to 
recruit new employees. (pp. 73–76)

	 2.	 Explain how supervisors can make 
open positions easier to fill. 
(pp. 76–78)

	 3.	 Identify the advantages and  
disadvantages of internal recruiting. 
(pp. 78–81)

	 4.	 Identify the benefits and drawbacks of 
external recruiting. (pp. 81–84)

	 5.	 Describe what supervisors should do 
before, during, and after interviewing 
applicants. (pp. 84–96)

	 6.	 Explain how supervisors can  
contribute to human resources  
planning. (pp. 97–98)




