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Competencies

	 1.	 List the benefits of performance  
evaluations and common obstacles 
that interfere with their effectiveness. 
(pp. 173–177)

	 2.	 Identify common errors to avoid 
when evaluating employee  
performance. (pp. 177–178)

	 3.	 Describe the different approaches to 
performance evaluations including 
comparative methods, absolute  
standards methods, and management 
by objectives methods. (pp. 178–184)

	 4.	 Identify the steps supervisors should 
take when conducting performance 
evaluations. (pp. 184–190)

	 5.	 Describe coaching principles and 
techniques. (pp. 190–193)

	 6.	 Distinguish between informal and 
formal coaching. (pp. 193–198)




